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Goals of the LAN
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Development of equitable models, including 
scaling of payment structures and design 
elements that promote care models that 
advance equitable outcomes.

Promote multi stakeholder alignment of 
shared APM design elements across 
purchasers, payers, providers, and patients.

Increased adoption of effective accountable 
care arrangements and individuals attributed 
to accountable care relationships.

How the LAN Defines 
Accountable Care

Accountable Care centers 
on the patient, and aligns their 
care team to support shared 
decision-making to help realize 
the best achievable health 
outcomes for all through equitable, 
comprehensive, high quality, 
affordable, longitudinal care.
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Goal-Oriented Action
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The LAN and CMS have 
shared goals for 100% of 
Medicare beneficiaries 
the vast majority of 
Medicaid beneficiaries, 
and most Americans 
with private insurance to 
have access to 
accountable care 
relationships by 2030.
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Progress Toward LAN Accountable Care Goals

Full measurement progress will be provided during this afternoon’s session: 
Reflecting on Action: 2023 APM Measurement Effort: Advancement in 

APM Adoptions and the Impact on Covered Lives

Coming out of the Public Health Emergency (PHE), APM adoption increased for two-sided 
risk models in 2022:
• 5 percentage point average increase in models with “downside risk” (significant shift 

away from fee-for-service), compared to a less than 2 percentage point average 
increase reported in the previous year.

• The most recent APM Measurement Effort survey collected by the LAN now includes 
data on the share of people in accountable care relationships.
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Accountable care is needed to address health care 
system challenges
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LAN Efforts to Advance APM Adoption and 
Address System Challenges
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Shared Learning
to accelerate action and 

adoption of best practices 
for person-focused care, 

greater affordability

Aligning Reforms
across payers to increase 

leverage and reduce 
administrative burden

Advancing Equity
in accountable 
care models

Promoting Integration
of primary and 
specialty care
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Shared Learning to Accelerate Action
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Accountable Care Curve

The LAN launched the Accountable Care Action Collaborative, a broad coalition of industry 
and consumer groups meant to catalyze accountable care reform initiatives and scale best 
practices

LAN efforts to promote shared learning to 
accelerate action:
• Launched the Accountable Care Curve, which 

serves as a learning tool for organizations 
across the healthcare landscape looking to 
invest in their journey towards accountable care
o An interactive resource to support wide 

range of organizations to take further steps 
in accountable care
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Other LAN efforts to promote alignment:
• Convening the National Health Plan Work Group
• Publication of the Multi-Payer Alignment Blueprint
• Enabling LAN mechanisms for engagement on 

CMS alignment initiatives (e.g., CMS Universal 
Foundation for Quality Measures; CMS/ONC MSSP 
eCQM standards)

LAN State Transformation Collaboratives support multi-stakeholder collaboration at the state 
level, providing support for convening, subject matter advisors, and resources in key areas of 
multi-payer alignment.

Multi-payer alignment to advance accountable care 
standards
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Alignment through primary and specialty care 
integration in accountable care

Other LAN initiatives on primary and specialty care integration:
• LAN report on Aligning Clinical Episode Payment Models
• State Transformation Collaborative stakeholder engagement in 

the Making Care Primary Model, which promotes advanced 
primary care and specialty integration

• National Health Plan Workgroup focusing on promising practices 
for specialty care integration into accountable care

Success in accountable care requires expanding effective payment reforms and supports 
to engage different types of specialty care.

To catalyze progress, the LAN has expanded its membership and is focusing on promoting 
primary-specialty care coordination in its work on best practices and multi-payer alignment.
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Addressing diverse population health needs and 
increasing equity

Ensuring the needs of all beneficiaries are addressed to curb health disparities and achieve 
the LAN 2030 goals

Other LAN efforts to address diverse population 
health needs:
• Health Equity Advisory Team guidance on 

partnerships between health care 
organizations and community-based 
organizations to address health-related social 
needs through accountable care

• Person Perspectives Council to help assure 
patient centricity in accountable care models
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Feedback and Questions

Engaging with LAN Operators: hcplan@deloitte.com 

LAN Summit Logistic Question: lansummit@rippleeffect.com
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Appendix: LAN Strategic Initiatives & 
Resources
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LAN Mission, Vision, and Goals
Accountable Care Action Collaborative

• LAN Accountable Care Curve framework and shared resources
State Transformation Collaboratives

• Multi-Payer Alignment Blueprint
• LAN participation to inform CMS alignment initiatives:

• CMS Universal Foundation for Quality Measures
• CMS/ONC requirements for electronic data standards and data sharing (e.g., 

MSSP eCQM standards)
• LAN report on Aligning Clinical Episode Payment Models

Health Equity Advisory Team
• Guidance for Health Care Entities Partnering with Community-based organizations

https://hcp-lan.org/about-us/#Mission-Vision-Goals
https://hcp-lan.org/accountable-care-action-collaborative/
https://hcp-lan.org/accountable-care-curve/
https://hcp-lan.org/state-transformation-collaboratives/
https://hcp-lan.org/workproducts/STCs/Multi-Payer-Alignment-Blueprint.pdf
https://www.cms.gov/aligning-quality-measures-across-cms-universal-foundation
https://www.cms.gov/medicare/payment/fee-for-service-providers/shared-savings-program-ssp-acos/guidance-regulations#Data_and_Report_Sharing
https://hcp-lan.org/clinical-episode-payment/
https://hcp-lan.org/health-equity-advisory-team/
https://hcp-lan.org/workproducts/APM-Guidance/HEAT-CBO-Partnership-Guidance.pdf

